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Clas Ohlson todayClas Ohlson today

• A retail chain with 116 stores in 
four countries 

• Sales of SEK 5,5 billion 
• 3,000 employees
• 51 million visitors – 26 million 

customers
• Product range that solves small 

practical problems of everyday life



Q3 2009/10
(N J )(Nov-Jan)

Alarm Clock “Nature Sounds” 
with calendar. 
Alarm with snooze and the possibility for timetabling. 
Five relaxing nature sounds: creek, beach, birds, 
frogs and crickets. Volume control. Blue light. 
Wood casing. Size 150x90 mm. g
Product number 31-4167       Price: SEK 199



Sales Q3Sales – Q3
1 817 M

• Sales up 18% to SEK 1 817 M
• Comparable stores in local 

4%

1 539 M

currency +4%
• New stores +11%
• Currency effects +3%

• Mail order/Internet SEK 28 M 
(28 M)(28 M)

´08/09 ´09/10



Sweden Q3Sweden  – Q3

• Sales up 14%• Sales up 14%
• 1 new store. Total of 54
• 7 more stores compared• 7 more stores compared 

to preceding Q3
• Stabilised retail market and Sales, SEK M• Stabilised retail market and 

consumer confidence
• Increased market share in

779
885

Increased market share in 
competitive environment

´08/09 ´09/10



Norway Q3Norway – Q3

• Sales up 21%• Sales up 21%
• Up 13 % in local 

currenciescurrencies
• 1 new store. Total of 41
• 5 more stores compared

Sales, SEK M 
• 5 more stores compared 

to preceding Q3
• Positive market. Strong

599

724

Positive market. Strong 
currency effect

• Increased market share

´08/09 ´09/10



Finland & UK Q3Finland & UK – Q3
• Sales up 30%Sales up 30%

• Up 32% in local currencies
• 3 new stores during Q3(UK)3 new stores during Q3(UK)
• 4 more stores compared to 

preceding Q3(UK)p g Q ( )
• Finnish market conditions still 

challenging
Sales, SEK M

• UK-market recovering slowly
160

208

´08/09 ´09/10



Gross margin Q3Gross margin – Q3

Gross margin unchanged: 42 2%Gross margin unchanged: 42.2%
- Currency effects (USD)
+ Favourable sales mix

42.2% 42.2%

+ Favourable sales mix
+ Increased efficiency in 

purchasingpurchasing



Gross margin impacting factorsGross margin – impacting factors

Sales mix -
categories

Sales mix –
countries

Procurement
prices FX effects

Gross 
margin

Prices to 
consumers

Distribution 
costsmargin



Share of sales costs Q3Share of sales costs – Q3

Share of sales costs down 0.5
percentage points to 24.0%24.5% 24.0%

+ Improved productivity in
established markets

- Higher share of sales costs
new markets (UK)

- Higher start up costs



Start-up costs new/refurb stores Q3Start up costs new/refurb. stores Q3
• 5 (8) new stores

3 (0) f bi h d t (i l di i f fitti )

25

• 3 (0) refurbished stores (including scrapping of fittings)

15 15

25

20 19 1824

15 15

9

14
10 12

4

SEK M

4 3 4

Q1 Q2 Q4Q3

’09/10‘06/07 ‘07/08 ‘08/09 09/1006/07 07/08 08/09



Operating margin Q3Operating margin – Q3

15.7% 15.9% Operating margin 15.9% (15.7)
+ Increased productivity
- Costs for new market 

entry (UK)



Profit after financial items Q3Profit after financial items – Q3

• Profit SEK 289 M (240)
• Financial items of SEK -1 M 

( 2)
289 M

(-2)
240 M

´08/09 ´09/10



Earnings per share Q3Earnings per share – Q3

• SEK 3.32 (2.68)
3.32

2.68

´08/09 ´09/10



Nine-month 2009/10 summary (May-Jan)

HP Ph t t C4780

e o 009/ 0 su a y ( ay Ja )

HP Photosmart C4780 
All-in-One Printer.
HP Photosmart C4780 All-in-One Printer. 
Printer, scanner and copier. 
Built-in wireless network. 
Print directly from your digital 
camera’s memory card. 
LCD panel for simple printout without computer.LCD panel for simple printout without computer. 
Product number 38-3412       Price: SEK 1199



Sales Nine months 2009/10Sales – Nine months 2009/10
4 478

• Sales +16% to SEK 4 478 M
• Comparable stores in 

l l i 2%
3 877

4 478

local currencies +2%
• New stores +11%

C ff t 3%• Currency effects +3%
• Internet/mailorder SEK 74 M 

(78 M)

'08/09 '09/10



Operating margin Nine months 2009/10Operating margin – Nine months 2009/10

12.0 %
12.9 % Operating margin 12.9% (12.0)

+ Increased productivity
- Costs for new market 

entry (UK)



Profit after financial items Nine monthsProfit after financial items – Nine months 

• Profit SEK 574 M (466)
• Financial items of SEK -2 M 

(+2)

574

(+2)466

'08/09 '09/10



Cash flow Nine months 2009/10Cash flow – Nine months 2009/10

• Cash flow from operating activities
SEK 827 M (438). Increased profit and 
working capital efficiency

827

working capital efficiency
• Inventory: +6% to SEK 1 066 M (1 009)

• Average inventory R12 +13%438
• 16 New stores compared to (08/09)

Cash flow from operating
activities, SEK M´08/09 ´09/10



Investments May Jan 2009/10Investments – May-Jan 2009/10

• Investments of SEK 262 M (318)
of which
• Distribution Center: SEK 138 M (207)

318
Distribution Center: SEK 138 M (207)

• New/refurb. Stores: SEK 79 M (76)
• SEK 561 M invested in Distribution

262

Center as of 31 January 2010 out of 
total investment of SEK 615 M

Investments SEK MInvestments, SEK M

´08/09 ´09/10



Events after period-endp

Philips CD1551 Cordless Telephone.
Telephone with answerphone with 10 min. recording time. 
Never miss a call/message.
• Standby/talk time 150/12 h Standby/talk time 150/12 h
• Range indoors/outdoors 50/300 m
• Answerphone • Address Book for 50 names/no.
• Caller ID • Illuminated display • GAP

Product number 36 3394 Price: SEK 399Product number 36-3394         Price: SEK 399



Sales FebruarySales – February

• Sales up to SEK 354 M (340)• Sales up to SEK 354 M (340), 
+4% (FX effect of -1%)

• 14 (19) more stores compared to354 M • 14 (19) more stores compared to 
February 2009

• Changes in local currencies

340 M
354 M

• Changes in local currencies
• Sweden -1%
• Norway +7%• Norway +7%
• Finland & UK +30%

• Mail order/Internet sales:• Mail order/Internet sales: 
SEK 7 M (8)´08/09 ´09/10



Spring campaignSpring campaign

th• Launch spring catalogue - March 25 (94th edition)
• Four language editions
• Oldest mail order catalogue in Sweden
• Launch of new magazine in cooperation 

with Bonnier Magazines in April 2010



Roadmap - updatep p

Asaklitt 12x50 BinocularsAsaklitt 12x50 Binoculars.
Weather-resistant, easy-grip rubber armouring. 
Centre focus. Field of view: 81 m/1000 m. 
Soft case included. Weight: 956 g.
Product number 34-7277 Price: SEK 449Product number 34 7277         Price: SEK 449



Road map activities in progressRoad map – activities in progress
Launch in UK

E t bli h b d
V

Establish brand 
Establish store network

Develop and implement new 
store concepts

V
store concepts
Develop expanded high 
efficiency Distribution Centre

V

Improved purchasing power
Asian purchasing office
Fewer suppliersV

V
V

More flexible assortment
Improved marketing
Improved productivity

V
V

V

Improved productivity
Develop high performing 
international organisation

V
V



UK expansion updateUK – expansion update 
• Higher number of visitors compared to groupHigher number of visitors compared to group 

average
• Conversion rate and average purchase lower 

than group average in line withthan group average – in line with 
expectations

• Longer time to reach break-even in new UK 
stores compared to established markets

• Three new stores in Q3: Reading, Kingston 
and Watfordand Watford

• Two additional contracts: Liverpool and 
Leeds (Q4)

• UK sales reported separately from 2010/11

Reading, Kingston and Watford openings Q3 2009/10g g g



PR launch coverage



Herring Back

this is our Herring Back Promisethis is our Herring Back Promise.
and we mean it. 



New store conceptNew store concept

• Modern concept with easier• Modern concept with easier
navigation

• 18 new stores18 new stores
• Norrköping, Malmö,Västerås

in Sweden and Sandnes in 
N f bi h dNorway refurbished

• Plans to refurbish 5-6 stores 
during 2009/10 and 6-8 storesduring 2009/10 and 6-8 stores 
during 2010/11



Distribution CenterDistribution Center

N Hi h B W h f ll• New High Bay Warehouse fully
operational January 2010

• Doubled storage capacity• Doubled storage capacity
• Increased productivity with 

new miniload facilitynew miniload facility
• Increased depreciation
• Capacity for efficient storage• Capacity for efficient storage

and picking for 150+ stores



Store expansion pipelineStore expansion - pipeline
• 10 stores opened to date (2009/10)p ( )

Contract pipelineContract pipeline
• 4 stores will be opened during 2009/10 
• Total of 14 new stores of which 5 in the UK during 2009/10Total of 14 new stores of which 5 in the UK during 2009/10
• Additional 10 new stores contracted with openings in 2010/11 

and 2011/12
UK: 2 (Liverpool, Leeds)
Sweden: 6 
Norway: 6



OutlookOutlook

• Continued focus on profitable growth in Europe in• Continued focus on profitable growth in Europe in 
accordance with financial targets

• Business plan to invest in new markets (currently UK)Business plan to invest in new markets (currently UK) 
- annual impact of up to 2-3 percentage points on 
EBIT-margin

• Increased expansion rate with 17-22 new stores 
during 2010/11 of which 6-10 new stores in the UK

• Further potential to increase sales in primary markets 
in Nordics through new store concepts



Q3 summaryQ3-summary

• Increased sales growth +18%
• Increased operating profit +20%
• Continued investments for 

future growth



www.clasohlson.se


